Project Plan

Task

* Project Analysis

* Meeting with stakeholder
« Identify Problem Statement
* Site Visit

* Supervisor Meetings
 Brainstorm Problems

* Meetings Group

« |dentify Methodology

» Prepare Documentation
 Prepare Presentation

* Term 1 Presentation

Task

 Identify Requirements

* Requirements Analysis

« Highlight Proposed solution

« Site Visit

« Continue Requirements Analysis
* Reflect on Proposed Solution

* Meetings Group

* Develop Prototype

*Reflect on Requirements
*Present Prototype to Stakeholders
* Prepare Presentation

*« Term 2 Presentation

Time

2018-03-15
2018-03-20
2018-03-28
2018-04-05
2018-04-12
2018-04-13
2018-04-14
2018-04-15
2018-04-20
2018-04-31
2018-05-02

Time

2018-05-10
2018-05-20
2018-05-28
2018-06-05
2018-06-12
2018-06-13
2018-07-14
2018-07-15
2018-07-20
2018-07-30
2018-08-01
2018-08-07



Project Plan

Task Time

» Configure Development 2018-08-16

Environment 2018-08-16

* Implement Requirements 2018-08-16

» Authenticate Two users 2018-08-20

* Generate Models 2018-08-21

* Generate Controllers 2018-09-03

* Generate Views 2018-09-23

* Database Design 2018-09-24

* Connect Database 2018-09-26

e Implement Reports 2018-09-29

e Work on Demo 2018-09-30

» Create Presentation Slides 2018-10-7

* Write Project Documentation 2018-10-09

* Presentation 2018-10-09

* Meetings All term 3 Mondays

Task Time

* Finish Up pending Functionalities 2018-10-25
* Begin Testing 2018-11-10
* Record Testing feedback 2018-11- 11
* Write Software Document 2018-11-13
« Fix errors from Testings 2018-08-13
* Automation Testing 2018-09-15
* Manual Testing and Fixing Iteration 2018-09-16
* Design Final Document 2018-09-17
* Design Final Presentation 2018-09-20
* Design Final Demo 2018-09-21
* Final Presenation 2018-11-29

* Meetings -All term 4 Mondays All term 3 Mondays



